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Monthly Meditation

Give up -

The desire for rewards of 
your actions

Attachment to results

Thinking you are the 
body

The belief that you 
"own" anything

Thinking you are what 
you do

Don't Give up -

Selfless acts

Acts of self-sacrifice

Acts of self-discipline

Your duty

Work you find 
uncomfortable

I am here only to be 
truly helpful.

I am here to represent 
The One who sent me.

I do not have to worry 
about what to do, 
because The One who 
sent me will direct me.

I am content to Be 
wherever The Creator 
wishes, knowing "He" is 
within me and goes with 
me wherever I go..

With your mind fixed on 
Me, Be devoted to me, 
sacrifice to Me, bow 
down to Me;

Having united yourself 
with Me in this way, with 
Me as your supreme 
goal, you will surely 
come to Me.. 

 

 
Definition of Coaching

Coaching in its truest 
sense is giving the 
responsibility to the 
learner to help them 
come up with their own 
answers. 

Vinci Lombardi
US NFL Coach

 
Inspirational 
Quotations

"It is never too late to be 
what you might have 
been" 

-- George Elliott

"The people who get on 
in this world are the 
people who get up and 
look for the 
circumstances they 
want" 

-- George Bernard Shaw

 
Positive Daily Actions

Poor communication is 
the cause of many of our 
daily headaches, and 
most of us rush through 
each day without taking 
the time to speak 
clearly. 

To slow your speech 
down so that people 
have a chance to hear 
what you're saying:

Pause at the end of each 
thought.

Practice reading out loud 
everyday ~ just pick up 
a magazine and read 
aloud a paragraph.

Every time you come to 
a comma or full stop, 
say 'comma' or 'full stop' 
to yourself.

These are the easiest 
ways to slow down and 
let your listener, friend, 
work colleague, pupils 
etc., take in what you've 
just said. 

© Serena Greenslade

 

What the media is 
saying

Here at the ECI we like 
to keep you up to date 
with what the media is 
saying about Coaching

Click on the link for the 
BBC website page for 
Coaching.
Coaching in the News

 

Ice Breakers

At the beginning and or 
at the end of a session, 
try this is exercise to 
integrate delegates and 
raise esteem.

Take a big sheet of 
paper and stick one to 
each persons back.

Everyone needs to move 
around and write 
something positive about 
them on everyone else's 
sheet.

When everyone is 
finished, take the papers 
off and read what people 
have written about you - 
you may well be stunned 
by the positive 
comments, it really can 
be a life changing little 
exercise - don't be 
surprised to find that 
this piece of paper 
becomes a valuable 
document for you for 
years to come. 

 

Offers & Useful 
Information 

Learn the basic 
strategies to keep in 
mind when 
troubleshooting your PC. 

Free online 
troubleshooting "Walk 
Throughs" that are a 
boon when sorting out 
your troublesome 
computer!!

We found it at Cnet.com

Trouble Shooting 
Strategies 

 

Great Coaching 
Questions

What Do You Want?

"One day, Alice came to 
a fork in the road and 
saw a Chesire cat in a 
tree.

'Which road do I take?' 
she asked.

His response was a 
question: 'Where do you 
want to go?'

'I don't know,' Alice 
answered

'Then' said the cat, 'it 
doesn't matter.'

Lewis Carroll, from 'Alice 
in Wonderland' 

 
Acronym

●     Good
●     Replies
●     Open
●     Up
●     People's
●     Senses

 
Thought of the month

Sometimes difficult 
people are placed on 
your path, so that you 
can be reminded of what 
you may have once put 
others through. 

Hey, I said sometimes. 

Tallyho, The Universe

www.tut.com

 
Word of the month

Here's a great tip for all 
those who are feeling 
stressed and in need of 
a break.

Saunter

By taking the time to 
live life in the slow lane, 
we quickly experience a 
deeper, more profound 
experience of 
contentment. 

This is what is meant by 
"sauntering". According 
to Jungian psychologist 
Robert A.Johnson, the 
word "saunter" comes 
from the Middle Ages, 
where everything was 
considered sainted 
including the earth (St 
Terre).

Therefore, to saunter is 
"to walk on the earth 
with reverence for its 
holiness". To saunter 
through life is to be fully 
present to what is. It is 
feeling blessed with 
everything that happens 
in life. 

As an experiment, just 
for one day, declare 
yourself "cooked". Don't 
work on yourself, and 
don't even resolve to 
improve yourself. Just 
be content. Just saunter.

Saul Brent for 
ManageTrainLearn 

 
Humour

Taxiing down the 
tarmac, the jetliner 
abruptly stopped, turned 
around and returned to 
the gate.

After an hour-long wait, 
it finally took off.

A concerned passenger 
asked the flight 
attendant, "What was 
the problem?" 

"The pilot was bothered 
by a noise he heard in 
the engine," explained 
the Flight Attendant, 
"and it took us a while to 
find a new pilot."

Anon

 
Features in 
forthcoming 
newsletters

July
Motivational Speaking

August 
Different Cultures - 
Different Coaching?

September
Coaching - It's Image 
and It's Future

 
Missed a copy?
If you ve missed an 
earlier edition of our 
newsletter, don t 
worry, you can catch 
up by accessing our 
Newsletter Archive 

 
Please don t forget to 
promote the ECI to 
like-minded friends 
and clients by 
forwarding them a 
copy. 
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Disclaimer 

The opinions and the 
views expressed in The 
ECI's newsletter are 
those of the individual 
authors or contributors 
and are not necessarily 
those of the Editor or of 
The ECI. The ECI 
assume no liability for 
accuracy, errors or 
omissions in editorial or 
offer content. No advice 
or information given by 
contributors, The ECI or 
any other party shall 
create any warranty or 
liability. The ECI cannot 
accept any responsibility 
for any loss or damage 
that may arise as a 
result of any errors, 
omissions or 
inaccuracies in this 
newsletter.

Coaching Top Tip

Timing!!

When coaching a client always remember that timing is 
everything - only intervene or ask that question when the time 
is right!! 

Anon 
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Editor's Letter

 

What do you prefer, or specialise in? 

Individual or group coaching? 

Whatever your speciality is, we hope that our offerings this 
month have something for you. We have chosen articles that 
include topics such as coaching business teams and public 
speaking. 

Personally I prefer one to one coaching, however I recently had 
the good fortune to coach a group of teenagers and the 
experience left me wanting to do more of the same.

What are your experiences? Have you a personal preference?

As always we at the ECI really appreciate your feedback. 

Michael

Michael Duffy, Assoc
Newsletter Editor 

editor-newsletters@the-eci.org

  

1. Would you like to write and be published in your 
industry newsletter? 

Whether you're a published writer or not, share your 
contributions with us (articles, quotes, case studies, tips, 
acronyms, book recommendations and industry news, 
offers etc.) @ articles-newsletters@the-eci.org

2. Got a Question? 

Post your question, queries or concerns to Milly Shand on 
articles-newsletters@the-eci.org

3. Feedback 

Send us your feedback to articles-newsletters@the-eci.org

4. How about working with our team?

If you enjoy reading, browsing the net, then we want you 
to join our growing newsletter team by finding us more 
great articles for our future newsletters. Just contact @ 
articles-newsletters@the-eci.org

return to index

ECI - Some of the Benefits
 

Professional Indemnity Insurance 

Working with Westminster Indemnity the ECI can offer an 
extremely attractive professional indemnity insurance scheme. 
The Professional Indemnity Insurance Policy is an all 
encompassing indemnity and liability insurance scheme for 
Coaches and includes cover for:

●     Public Liability
●     Product Liability
●     Professional Indemnity (malpractice and errors and 

omission)
●     Libel or Slander

As well as coaching, this policy covers a variety of therapies 
which include but are not exclusive to NLP, Aromatherapy, 
Counselling, Homoeopathy, Training, Personal Development, 
Reflexology, Reiki, and many more.

Your selected cover is based upon your selected cover, annual 
turnover, yourself or yourself and your associates/employees, 
and annual turnover.

All administration of your insurance policy is sleek and 
streamlined and is done by Westminster Indemnity. Your 
insurance application is conducted entirely on the web and your 
policy will be put into force once you have completed your 
application (applied for it, paid for it, and Westminster 
Indemnity have received it.

Go to the specific ECI website page for details. 

Get Known Now

21 leading coaches all agree - one of the absolute 'must have' 
keys to building a profitable and full coaching practice is getting 
known. Here's the proof. Recently, 21 leading coaches with the 
uncanny ability to get known (names I am sure you will 
recognise ...) were interviewed and all agree on one thing ...

Getting known is the best long-term strategy and fastest way 
for any coach to attract new clients fast, raise their rates, and 
start living their own dreams.

Curious who the 21 coaches are? 

Want to benefit from some of their FREE Get Known Fast tips?

Go to the specific ECI website page for details. 

Coaching Hours Log

Your coaching hours log is an important record of your coaching 
practice. As part of each accreditation application you will be 
requested to submit your Coaching Hours Log. 

To download your Coaching Hours Log, Members can :-
Log in to the Member's only area of the ECI's website, select 
'Business Building' from the side menu, then 'Coaching Hours 
Log', then 'Click to download .doc file'. Save the document to 
your own computer. 

Continuing Professional Development 

Your CPD log is an important record of your coach training, 
learning, research, studying, and reading, and should be kept in 
a safe place. This CPD log allows you to update all aspects of 
your coaching development - training, reading, teleconferences, 
workshop, conferences, events, mentor coaching, articles 
written, etc.

To download your CPD log, Members can :-
Log in to the Member's only area of the ECI's website, select 
'Business Building' from the side menu, then 'Continuing 
Professional Development - C.P.D. log', then 'Click to download 
.doc file'. Save the document to your own computer. 

Core Business Team Coaching Skills
By Cynder Niemela

The goal of team coaching is to help a group of people with a 
common purpose identify and meet business goals and 
simultaneously enjoy the journey as a team. A masterful coach 
uses the following skills to clarify the discovered outcomes, 
develop a plan of action, and overcome the barriers along the 
way.

Accountability
Accountability is having people be responsible to themselves 
and to others for what they say they are going to do. A coach 
asks people to account for the results of the intended action 
and if need be, define new actions to be taken. Accountability is 
determined by posing three questions: 

1.  What are you going to do? 
2.  When will you do this? 
3.  How will I know?

Acknowledgement
Acknowledgement is a way to recognize something that 
occurred or that represents who the person is or how they have 
grown. When they have done well or made a shift in their 
thinking, point out specifically what you see. When you give 
constructive feedback about behaviour, the focus is on the 
behaviour. Conversely, when you acknowledge someone, the 
focus is on who he or she is and what he or she accomplishes. 
People need and appreciate acknowledgement.

Challenging
Challenging means pressing team members to stretch far 
beyond their self-imposed limits. A team coach collaboratively 
develops challenging coaching plans with team members that 
include specific goals and time frames. Together they review 
progress on a regular basis.

Listening for Context
Coaches learn how to listen without judgement to everything, 
whether spoken or not. We hear pauses, changes in tone, or 
emotions that don't match spoken words. Contextual listening 
is necessary to quickly understand an individual's frame of 
reference, wants, needs and concerns within the issues they 
bring to the coaching session. When a coach listens well, team 
members feel heard, respected and understood. In this way, 
the coach fosters an environment of trust that allows for rapid 
growth and problem solving. For example, a coach might say, 
"Let me tell you what I heard underneath all of this. Tell me if 
this rings true for you."

Preparing for Change
Changes in the business environment require greater self-
responsibility for adopting new ways of communicating, 
behaving and achieving extraordinary results. Coaches 
condition people for change by first helping them understand 
the individual process of change. Second by understanding and 
appreciating how change impacts on us, and third, in time, by 
discovering new possibilities for ways of being and acting. Thus, 
exploring possibilities leads to commitment, which leads to 
change. Your coaching helps people complete the cycle of 
change. For example, a coach might ask, "How would it look to 
you if you did x instead of y?" Or "What might break or what 
might happen if you continue as you have been?"

Creative Language
Creative language, including stories, metaphors, and models is 
an alternative to directive communication. In telling stories, we 
can create strong messages and make points without being 
directive. Team coaches use creative language to illustrate 
ideas and paint verbal pictures for team members. For 
example, in our previous articles and in describing this 
approach to team coaching, we use many nautical metaphors. 
To become a masterful coach, begin collecting stories, 
metaphors and analogies to add to your repertoire.

Discovery Questioning
Discovery Questioning is a systematic process of asking sharply 
focused questions to help individuals discover how they are 
feeling and thinking. The team coach asks provocative 
questions that draw out personal understanding, or that evoke 
clarity, action, discovery, insight or commitment. When the 
coach is good at promoting discovery (that is, asking questions 
that create or enhance possibility, new learning or clearer 
vision), people discover powerful answers for themselves more 
quickly.

Informing
A skilled coach learns how to effectively sharpen the delivery of 
key information to create an environment where paradigm 
shifts and resultant action can occur. In this context, informing 
is a way of delivering a truthful message that is timely, 
personally relevant and succinct. For example, suppose you are 
coaching a leader who wants to delegate more responsibility. 
Over several weeks she reports on her frustrations and the 
inability of others to take responsibility. You may reply with: 
“The actions you are taking are not producing the results you 
want. It’s time to look at other approaches.”

Telling the Truth
Essentially, this skill entails saying what you intuit, feel or sense 
to be true about the situation. Telling the truth effectively first 
requires you to be deeply aware of your own agendas and to 
take responsibility for whatever you are feeling and thinking. 
For example, “Listen, John, you know it’s my job to say 
everything that I sense and see, and this is one of those 
times…” or, “Stephen, I have another perspective on that one. 
May I tell you what it looks like to me?”

Transformation
Transformation is more than a simple change in behaviour; 
simple changes in behaviour may only temporary. 
Transformation is a fundamental shift or reorientation of who 
you are, what you see and how you approach life. The essential 
distinction that masterful coaching provides is a shifting of who 
the person is versus what the person does. In this way, a team 
member can better effect lasting change in behaviour. A 
possible question to evoke a shift is: “Jim, who would you have 
to be in order to shift your leadership style from autocratic to 
collaborative?”

 Cynder Niemela
www.HighImpactTeaming.com

Cynder@HighImpactTeaming.com

Cynder Niemela coaches executives and business teams to Peak 
Performance.

© 2007 Cynder Niemela.  All Rights Reserved
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Accredited Training Courses and Workshops

                                                                                
                                                                                                     
CTECI - Full Coach Training Programme

●     Life & Executive Practitioner Coach Diploma (DipNMC)
Noble Manhattan Coaching
info@noble-manhattan.com

●     The LCH Diploma in Life Coaching
Achievement Specialists
enquiries@achievementspecialists.co.uk

●     Diploma in Personal and Executive Coaching
Executive Coaching
info@executivecoach.ie

●     Diploma in Life & Business Coaching
Mindstream
info@mindstream.ie

SCECI - Short Courses

●     Quantum Goal Achievement
Noble Manhattan Coaching
info@noble-manhattan.com
Next course running on 
   Saturday 30 Sept & Sunday 1 Oct 2006.

●     The Body Transformation Programme 
Scintilla

●     Coaching Human Potential and Peak Performance
Scintilla

●     Coaching Futures!  Innovation and Strategic Creativity 
Scintilla

WSECI - Workshops 

●     Results Coaching
Noble Manhattan Coaching
info@noble-manhattan.com 

Further details can be found at
www.europeancoachinginstitute.org/coach_training/

Coaching Teams and Groups 
By Alun Richards

As a coach you may already have been asked if you would 
coach a group of people together. These requests often come 
from those who have not been coached before, and who are 
seeking what they perceive to be a lower-cost option.

People making these requests are not aware that coaching is 
inherently a 1:1 modality and its success relies upon the:

1.  Confidentiality of client issues
2.  Coach focusing their attention on a single client and their 

issues and
3.  A deep and trusting relationship built between client and 

coach.

This means that coaching is badly handicapped in a group 
setting. In a group setting you can't possibly do justice to each 
participant and the quality of your coaching work will suffer as a 
result.

Don't Coach Groups – Facilitate Them!
However, if you have a group with a specific shared interest or 
shared problems, you can use facilitation as a means to 
explore and resolve their issues. 

Beware, though! A number of people together in a room with 
no inter-relationships, no working relationships, or no shared 
problems is not a group. Run, don't walk away from these 
assemblies.

What is Facilitation?
Facilitation does have some similarities to coaching, but the 
addition of group dynamics makes different interventions and 
different styles of working necessary.

"But isn't facilitation a skilled job" I hear you ask? Yes, but 
there are some guidelines you can use to facilitate a group 
effectively. Use the POES structure (Purpose, Outcome, 
Evidence and Steps) I outline below adding facilitation to your 
skillset!

1.  Know your Purpose
What is your Purpose in facilitating this group? If the 
person asking for your services cannot give you a clear, 
unambiguous purpose, or tell you who can, you're wasting 
your time and theirs. 

So know the purpose, and get it clear, or do not proceed. 
Questions to ask include "Why are we meeting today?” 
"What is the intention behind our session?". A skilled 
facilitator I know well consistently refuses to facilitate a 
workshop unless it has a clear stated purpose. 

2.  Know the Outcome 
Having established the Purpose, determine the desired 
Outcome. This is the required end result of the session. 
Having this specific can considerably shorten and focus 
workshops. And a clear, unambiguous outcome makes 
finding the means to reach it that much easier.

3.  Define the Evidence
As well as having a specific outcome, you need to know 
when you have reached it - you need the Evidence.

Get this Evidence in sensory specific terms - what 
specifically will you see and what will you hear when this 
outcome is achieved? Then as soon as what you see or 
hear indicates you have achieved the Outcome, you can 
wrap up the session.

4.  Lay Out The Steps
Having defined the Purpose, Outcome and Evidence are 
vital precursors to the actual work in reaching your group's 
Outcome. Now you need to know the Steps to get you 
the required outcome. These steps towards the outcome 
will either come from your knowledge of the problem 
domain, from another domain expert, or from your group.

So work through all the steps until you reach your 
outcome. Then pat yourself on the back and go and have a 
beer.

Anticipate problems 
Sometimes working through POES is all you'll need to do. 
Other times you may need to deal with common group-based 
problems.

A good facilitator will anticipate problems that can be caused by 
disruptive participants. A little thought beforehand about what 
could go awry - such as people arriving late or leaving early, 
one person dominating the session and dealing with low 
contributors can make all the difference. 

Often, thinking about the potential problems and planning and 
agreeing the workshop rules accordingly can negate any 
problems.

But don't be afraid to intervene to stop unhelpful group 
behaviour. As facilitator you're the guardian of the Outcome - 
challenge any behaviour that is not taking the group towards 
their stated outcome.

Summary
So that's it - work through the POES model, anticipate 
problems and challenge behaviour not moving towards the 
outcome. Now, step up, and offer to facilitate a group! 

Alun Richards helps coaches find and reach their coaching 
niche. Discover yours with Alun's free mini-course, "Discover 
Your Coaching Niche", 

Alun Richards
www.brandingyou.org 

There's an excellent book for those who wish to develop their 
facilitation skills further - it's "Managers as Facilitators" by 

Weaver & Farrell.
© 2007 Alun Richards.  All Rights Reserved
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ECI Workshop Sponsorship

How would you like The ECI to sponsor and support your 
workshop?
The ECI is providing the opportunity for each workshop and/or 
course run by it's members, to be sponsored and supported.

What this means is that The ECI will promote your workshops 
and/or courses, provide a logo for your promotional material, 
and allow reviews to be printed following your workshop.

To benefit from the sponsorship and support of The ECI please 
email Tina Sibley using her email address - conferences@the-
eci.org - the following details:

a. Course and/or Workshop Title
b. Organisation Name
c. Outline description of the course and/or workshop
d. Name of coach
e. Membership status with The ECI
f. Date or dates that the course and/or workshop and/or 
event is scheduled.

On receipt of this information, the application will be processed 
through our sponsored course and/or workshop process and 
Tina will provide you with the details of sponsorship you will be 
getting.

When Being A Facilitator DOESN'T Help
By Roger Schwarz 

I talked with a group of internal consultants last week - they 
felt they had to wear too many hats in their work. They had to 
be consultants, facilitators, coaches and trainers - sometimes in 
the same one-hour session. They weren't always sure what role 
to be in and they felt that all this role-switching was draining 
them and was decreasing their credibility and effectiveness. 

After learning a bit more, I suggested two things to them: 

1) At times they were trying to serve as facilitators when 
another role would have been more helpful to their clients; and 

2) It wasn't switching roles that was causing them trouble - it 
was how they were doing it. 

I'm suggesting the same may apply to you. 

First, let's look at when you and your client group are better off 
if you don't serve as a facilitator. My colleagues and I have 
identified five different facilitative roles you might fill as you 
work with a group - facilitator, facilitative consultant, facilitative 
coach, facilitative trainer, and facilitative leader. All of the roles 
enable you to use the same core values and ground rules to 
help a group improve the way it works together, but only the 
facilitator role requires that you withhold your content 
information or expertise from the group (what we call being 
"substantively neutral"). 

If the group is discussing how to improve sales and you have 
expertise on the topic or unique information because of your 
position in the organization, you don't share any of it. If you 
don't need to share any content information with the group and 
if you're not a group member, you can be a facilitator. 

But you lose credibility and reduce your effectiveness if you call 
yourself a facilitator and then start sharing content information, 
begin offering expertise on the content, or have a stake in the 
outcome of the conversation. Some group members will feel 
you are trying to meddle in their work and some will feel you 
are favouring others' points of view. In short, you are no longer 
neutral and you've overstepped your bounds. 

But there are times when you need to be involved in the 
content of the group conversation at the same time you are 
helping improve its process. There are also times when you 
have relevant expertise. That's when you use the other roles. 
All of these other roles allow you to be involved in the content 
and still use your facilitative skills. 

-If you're a member of the group, you are a facilitative leader. 
In my definition, you're a facilitative leader as long as you are 
using the Skilled Facilitator core values and skills while working 
in your group - even if you're simply a team member. 

-If you're not a member of the group and you're helping them 
solve a problem or address an opportunity, you are a facilitative 
consultant. This role is ideal if you're an OD consultant. It's also 
great if you're an HR manager and need to share your HR 
perspective on the group's topic. 

-If you need to formally teach the group some knowledge or 
skills, you are a facilitative trainer - you use your facilitative 
skills to help improve the learning process. 

-If you are working one-on-one, you are a facilitative coach. 

In my experience, it's fine - often best - to switch roles to help 
a group get results; how you do this greatly affects the results 
you can get for your clients. Here are some guidelines for 
establishing and switching roles: 

1.  Select the appropriate role(s) given what the situation calls 
for. 

2.  Reach agreement with your client about the role(s) you will 
fill to help them, and how you'll switch between them. Give 
them some examples so they know exactly what this will 
look like. 

3.  Before you switch roles, tell the group so they understand 
what you are doing and explain why you're making the 
shift. 

4.  If you need to switch to a facilitative role that you haven't 
obtained agreement on, re-contract on the spot before you 
fill that role. 

If you select the appropriate facilitative roles and explicitly 
switch among them with permission, you'll bring all of your 
expertise - content and process - to your clients' challenges. 

 Roger Schwarz 
www.schwarzassociates.com

Roger Schwarz, Ph.D., is author of the international bestseller 
"The Skilled Facilitator: A Comprehensive Resource for 
Consultants, Facilitators, Managers, Trainers and Coaches." 

© 2007 Roger Schwarz.  All Rights Reserved
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Recommended Reading

Coaching For Performance: Growing People, 
Performance and Purpose 
by Sir John Whitmore 

Whether you are Coaching Groups or 
Individuals - Sir John Whitmore's book is 
a resource that will inspire you to inspire 
others.

© 2007 www.amazon.co.uk 

If you have any articles, success stories, or any input that you would like to contribute towards 
the members and/or subscribers newsletters, 
please email your contribution to Milly Shand

articles-newsletters@the-eci.org
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